
 

 

 

LEARN  BUILD  LEAD 
Fremont Joint School District No. 215 

School Board Meeting Minutes 

February 8, 2021 

Held at Fremont School District Office 

Via Zoom/Livestream District Facebook 

Meeting Time 5:00 P.M. 

 

Attending:      Jon Bailey-Board Chair 

  Tia Cherry-Vice Chair  

  Bonnie Moon-Trustee 

  Julianne Hill-Trustee  

  JayLee Packer-Trustee 

Byron Stutzman-Superintendent 

Hali Mackert-Clerk/Treasurer  

 

Chairman Jon Bailey offered a prayer. 

 

Chairman Jon Bailey called the meeting to order at 5:02 p.m. A quorum was present. 

 

Trustee Tia Cherry made a motion to approve the board agenda.  The motion was seconded by Trustee Bonnie Moon. All “ayes”, 

motion carried. 

 

Chairman Jon Bailey led the Pledge of Allegiance. 

 

There was no patron input. 

 

Learn Build Lead: 

Chairman Jon Bailey said as a member of our board and as I look at what we have ahead of us, I’m excited about the future and 

what we have upcoming. I’m excited for our opportunities. I want to make sure those that are in our school district, teachers, 

administrators, staff, that patrons know how dedicated you are so, thank you for leading, and thank you for the time and effort you 

put in.  We have a feasibility study to help figure out how we continue to benefit our kids.  Right now, we’re considering what that 

would allow our children, especially those that don’t want to go on to a four-year degree, that they will continue to build their skills 

that would make them more profitable.  I’m hopeful that we can offer in a greater capacity what we currently offer, for both north and 

south.  That we could continue to facilitate all the programs we are considering, and make sure we have the facilities and resources 

to pull that off.  Thanks for your patience. We have some big dreams, and we can do great things.  

 

Presentation from Emma Atchley, Green Timber Historical Society: Emma said for the record; I want you to understand I’m speaking 

as a citizen of my community and not in any other capacity. The building was erected in 1906 and was used until the early 1950s, 

when the state consolidated the small one room schoolhouses around the states.  At that time, it ceased to be used for school 

classes, but it was an important part of the community.  It was in active use, for a polling place, meetings, events like dances and 

weddings.  If was of particular use to the Green Timber Good Fellowship Club, which was established in the mid 30’s and has been 

a viable pinochle club, card playing group, and social outlet during the long winters. At the time of the closure of the building there 

was an agreement made with the school district that the Green Timber Good Fellowship Club would continue to be allowed to use 

the building if they would pay the cost of maintenance and operation.  The Green Timber group did put in a number of 

improvements, but because of the cost and they didn’t own the building, they had no investment in the building itself.  

 

Currently, the building requires major investment, which is why the Green Timber Fellowship Club is inquiring about ownership of 

the building.  I believe it was in September of 2019, school board meeting that we first talked about this.  There has been a longtime 

issue of an unclear title, for the land that the building sat on. It was understood the necessity to quiet the title, which the district 

agreed to do in a proposal from Superintendent Stutzman, that the district would bear the cost of that quitclaim deed that now exists 

with the district, and once that was accomplished would grant ownership to the Green Timber Fellowship Club.  It turns out legally 

the Green Timber Fellowship Club has no real standing except as a group of neighbors that get together and played cards.  Our 

group got together and established and provided the articles of establishing and bylaws to the Green Timber Historical Society and 

we will be applying for a 501-C-3 designation from the IRS so that we are recognized in the State of Idaho. We hope to have that 

501-C-3 designation so we can accept grants and donations for restoration of the building.  I’m here to request the formal transfer of 

the property from the district to the Green Timber Historical Society.  I’d like you to note as well, there was one small claim to the 

land, but voluntarily rescinded at the time of the title search, with the understanding that the property was transferred to the Green 

Timber Historical Society. 

 



 

 

Trustee Tia Cherry said in Ashton it’s a big deal and important for generations.   

 

Trustee Bonnie Moon coming back to ask for the title to be gifted to you from the district?  And I remember that we had an issue with 

someone thinking they may have some claim to the land and that building, so you’re asking us to possibly put on the agenda for the 

future to come in here and make an action?  Because I don’t see it on the agenda tonight, but you’re asking for the title? 

 

Superintendent Stutzman said it’s not an action item tonight. I think when they first approached us, and I did some looking into it, 

there was no known owner of that acre and the building.  It was about that time that the county was looking for the owner to charge 

taxes, but there was no known owner.  It was my understanding look back through the history of it all, it was given to the Green 

Timber School District, but there never was a transfer of the land.  It should have been ours with the incorporation of the little school 

districts.  I went to an attorney and did some research and figured that we could quiet claim it.  It took almost a year to get that taken 

care of, but we are the owners now.  It stemmed from them coming and asking about it and wanting to make sure that nothing 

happened to it.  What I need to do is put together an agreement with the Green Timber Historical Society and move forward.  That 

would be my recommendation to gift it to them.  One thing I think that needs to be in the agreement, is a clause of some sort, where 

if it ever came up for sale, it could not be sold, but must be turned back to the school district.  

 

Chairman Jon Bailey thought that was a great option. 

 

Trustee JayLee Packer asked if there were back taxes owed. 

 

Superintendent Byron Stutzman said since we’re a non-tax entity there were no taxes.  The county said there was no known owner, 

but we are the owner.   

 

Trustee Julianne Hill asked if the grant writing will be the local people or the fellowship board?  I applaud you and I think what you 

are doing is great.  

 

Mrs. Atchley said we have people who have experience with grant writing.   

 

Trustee JayLee Packer made a motion to approve the consent agenda.  The motion was seconded by Trustee Julianne Hill.  All 

“ayes”, motion carried. 

 

Action Items: 

District Calendar: 

Superintendent Stutzman recommended to approve district calendar Option B.  It was put out for staff input on the two calendars.  

The Leadership Team created a calendar, and the calendar committee took that choice and came up with three or four more 

variations of that.  They then brought it back to Jamie, and she asked that it be reduced to two choices, Option A and Option B, we 

put a survey to all staff, and that’s the result 62.5% in favor of Option B and 37.5% in favor of Option A.  

 

Trustee Tia Cherry made a motion to adopt calendar for 2021-22 school year Option B. The motion was seconded by Trustee 

Julianne Hill.  All “ayes”, motion carried. 

 

Trustee Tia Cherry asked Superintendent Stutzman about the post on Facebook the school board has chosen to have so many 

hours for the students above what they’re required.  Can you clarify? 

 

Superintendent Stutzman said we do attend school longer than the minimum requirement from the state.  I think that’s what we need 

to do, because it’s one of those things that we figure what it takes to educate our children, and we want to make sure the minimum 

requirement isn’t what we shoot for.  With the calendar the way that it is, we do have some extra days in there.  It does a number of 

things, in case of a snow day; it allows us then not to have to make it up in the end of the calendar or expand the day. There are a 

number of different ways to make up, but I’ve never been one and I don’t think our Leadership Team is one to focus on the minimum 

requirements.   

 

Chairman Jon Bailey I do agree and look at 2020 there was a lot of time off, we have some catching up to do. 

 

Superintendent Stutzman said the legislature has not rescinded the seat time issue yet, and I’m not sure if they will this year.  I know 

the State Board of Ed did waive the seat time in lieu of enrollment, which they do have the authority to waive the seat time 

requirement and go to enrollment.  Financially for almost every district that I’ve talked to, if we went with ADA requirement, it would 

kill us.  I think for us it would cost us four support units, which is in the neighborhood of about $400,000.  Going with enrollment it 

increases our funding a little bit.  If the legislature does not change the seat time requirement, they will true it up in July payment. 

So, if they don’t change things, we will not get an additional payment in July.    The good thing is we got other additional funds 

coming in. 

 



 

 

Trustee Bonnie Moon said she appreciates this was sent out to the employees. Do we need to worry about the snow days?  This 

takes into account the possible snow days, and then where on the agenda where we going to talk about the snow days in Ashton. 

 

Superintendent Stutzman said we didn’t put that on the agenda but will next month.  He said he can get that information, Jamie 

keeps a running spreadsheet of that, the extra leeway that we currently have and we’re still good.  If it gets close, I will let you know 

where we are.  I’ll forward a copy of the spreadsheet.  

 

Board Policy Amendment 5270-Person Conduct: 

Trustee Tia Cherry was the lead for the committee of Amendment 5270.  I had a committee Larry Bennett, Lane Owens, Val 

Hammond, Karisa Phelps, Rachel Hatton.  We got together and discussed Policy 5270 and we focused on Personal Conflict of 

interest.  There were a few options presented to us, and I took all options and sent to our lawyer, Amy White, and this option was 

actually presented by Karisa Phelps.  Amy said she had no problem with this option, and this is wording that the state has pre-

approved before.   

The new wording consists of, “Fremont School District 215 seeks to employ and promote highly qualified and competent candidates. 

The District will permit employment of qualified relatives of current employees as long as the related employee does not participate 

in making recommendations or decisions affecting the appointment, retention, promotion, demotion, evaluations, salary, stipend, or 

work assignments of the related employee: and that one relative does not directly supervise related employee in any manner. 

*Prior to adoption of this policy, employees of the district working at the same site, but not in a supervisory and/or evaluative 

relationship, shall be allowed to continue until such relationship changes.” 

Another thing noted was to strike the last paragraph, “Nothing in this policy shall require the Superintendent or Board, in the case 

when the conflict of interest directly relates to the Superintendent, to transfer an employee to a different position in an effort to avoid 

a conflict of interest if doing so would not be in the best interest of the District.” 

As a committee we recommend adding the new wording and delete the old. 

 

Trustee Bonnie Moon moved that we approve the 5270 change that Tia just explained to us, by adding what’s in yellow and deleting 

the last paragraph that starts “Nothing and to District”. The motion was seconded by Trustee Julianne Hill.  All “ayes”, motion 

carried.  

 

Trustee Julianne Hill said she would like to thank Tia and her committee for the work that you’ve done, because it has been a 

longtime coming and I know it has been very difficult.  Thank you very much.  

 

Board/Parent Advisory Committee: 

Superintendent Stutzman said we had talked about a board parent advisory committee a couple of times already and what we could 

utilize them.  In front of you, you have board policy 1250 that talks about the board committees and advisory committees, so I ask 

you to review that.  We do have an election coming up for a supplemental and plant facility levy, and I think it would be valuable to 

utilize a parent advisory committee to help with that.  

 

Trustee Julianne Hill made a motion to create a board and parent advisory committee to help with the upcoming levies for the plant 

facility and the supplemental levies.  The motion was seconded by Trustee Tia Cherry.  All “ayes”, motion carried.  

 

There was discussion and it was determined that each board member would ask two patrons.  There would be up to ten patrons and 

two board members on the committee.   

 

Superintendent Stutzman said he would be on the committee.  I’ve shared a PowerPoint with you, and also today I got another 

PowerPoint from Christian Andersen, our financial advisor from Zions Bank.  He did a really good job, similar to what he did when 

he presented to the board, but just shortened and condensed it to about five minutes long.  

 

Trustee Julianne Hill said this will be nice, because it will show the impact of each individual property owner, and where they’re at.  

You know there are a lot of things that go on the ballet now, so we really need to educate the taxpayers of the tax impact of passing 

these.  

 

It was determined that Trustee Julianne Hill would be the committee lead and Trustee Tia Cherry would the second board member.  

 

Trustee Bonnie Moon asked when we pass levies and bonds, our job as a school district is to inform, but can we campaign; there’s 

a difference?  

 



 

 

Superintendent Stutzman said we are not supposed to campaign, for or against. What we do is give the registered voters the 

information, and they make the determination whether or not they are going to vote for it.  However, that doesn’t say that the parents 

and patrons can’t get out and campaign for it.  You as elected officials aren’t supposed to campaign for it, but they can. We can’t 

utilize any public funds to campaign for an election.   

 

Bus Bids: 

Superintendent Stutzman said in your packet is a bus bid for two buses total dollar amount $244,112, $122,056 each.  Every year 

we get reimbursed for depreciation from the state, which goes into the plant facility fund and sits there until we have enough to 

purchase buses. We are about $11,000 low right now, but my thought is that with the new ESSERF funds that we can utilize, we 

use those funds to purchase these buses and then the depreciation money stays in the plant facility funds to be utilized for any other 

need the board finds necessary. 

 

Chairman Jon Bailey said just for clarification, we used the national bidding process.  This is the negotiated rate.   

 

Superintendent Stutzman said this saved us a lot of time and energy, rather than going out for a bid ourselves and going through 

that whole bid process.  We have the public entity national bidding process that is already taken care, so it’s just easier to do that 

and the price will be the same regardless. Generally, we’ve tried to buy buses every two years; it’s been three years since we 

purchased buses last.   

 

Trustee Tia Cherry made a motion to approve the bus bids. The motion was seconded by Trustee     Bonnie Moon.  All “ayes”, 

motion carried. 

 

Discussion Items: 

ISBA Training: 

Clerk Hali Mackert said she forwarded the available training dates and training topics from Krissy at ISBA.   Krissy said they are 

available to train morning, afternoons or evenings, and the trainings are usually for three to four hours.   

 

It was determined to have training on board norms and the board would forward their preferred dates and time to Hali.  

   

Supplemental and Plant Facilities Levies: 

Superintendent Stutzman said I sent you that PowerPoint which explains where those funds are spent with the supplemental levy 

and also talks about the plant facility levy. By law we must spend almost $800,000 for our student occupied buildings.  That is why 

the levy rate is as high as it was, but since I’ve been here, we have never imposed the full rate. It’s been at $300,000 for the last two 

years, and it was at about $180,000 a couple of years before that.  We’re asking for a limit of $700,000 on the plant facility levy, but 

my thought is we continue to just impose $300,000, and then if we can pass a bond, we’ll keep it there, if we can’t pass a bond then 

that will allow us, once it drops off, to raise that to $700,000.  It will still be a reduction in taxes, but not quite as much, but will be an 

increase in our revenue for plant facilities.  The plant facility levies, must be spent on anything more than $5,000 that is an 

improvement to the buildings.   

 

Superintendent Stutzman said the revenue for teachers is $5,725,552.73 and we pay $451,745.07 above that. 

 

Chairman Jon Bailey said what’s needed is less than a tenth, I think it’s important to take note of that, and the same with paras and 

admin, it’s just a fraction of what’s needed.  We can get this information to the parent advisory committee. 

 

Superintendent Stutzman said he will go over it with them, so everyone knows why we ask for a supplemental levy.  

 

Trustee Julianne Hill said as a board we’ve done it different ways over the past years to go and campaign.  Sometimes the board 

member has gone to just the facility in their zone, and they have been the spokesperson who has run the discussion.  Do you think 

public meetings are necessary, or we are just it like we have in the past and just go to two communities?  It would be really nice if all 

of us were at the meetings, but that would be considered a board meeting.  It would look like we are very unified on this decision, 

and there wouldn’t be any surprises, everyone could field the same questions.  It does take time, but maybe the parent advisory 

committee will steer us in a different direction. 

 

Chairman Jon Bailey said if we do all of us in just a few locations, let’s just go to the high schools.  If we do individual schools that 

we each take in our zone, that makes it easier and we can spread out.   

 

Trustee JayLee Packer said including Island Park is very important.  I know they don’t have a school there, but we go to them and 

show support for their community.   

 

Superintendent Stutzman said he has been going to the buildings when they have their faculty meetings and talking with them.  We 

truly need to get the word out to parents and patrons and all the registered voters, so they have that information.  



 

 

 

Superintendent’s Report: 

-Emergency/Crisis/Suicide Protocol (Larry & Drex): 
We shared both North’s and South’s Protocol with you, and I would like Larry and Drex to share with you all of the things they do 
pre-event. 
 
Principal Larry Bennett said our heart breaks for North Fremont and what they have been through.  What we do at our school is 
make it a safe and inclusive place for everybody.  The last few years and Drex also does this at North Fremont High School, we’ve 
become involved with Sources of Strength, and I would recommend you go to their website and look at what they have to offer and 
what we’re involved in.  So, the idea behind this is it’s an all-inclusive group, and it’s not just the student council kids, it’s not just the 
cheerleaders, it’s a wide variety of kids from all walks of life.  They come together and find inclusive activities, and positive activities 
to include everyone, and to let kids know there are a lot of places to go.  A caring adult helps kids identify who that adult is in our 
school, they know who it is they can talk to if they need to. So, it operates on the idea of creating a positive culture to deal with 
stress in tough times in kids’ lives, because there are a lot of them. So that’s the focus and we spend a lot of time on that.  The other 
thing is, we encourage teachers to be very cognizant of kids, because they have the best contact and the most contact with kids and 
if they see a student who is having a tough time who is isolated and alone, or whatever, they bring that to the counselor.  The 
counselors have been trained very well on how to assess the threat of a kid by a certain set of questions they put them through, and 
if we determine there is a kid that is at risk, they don’t leave our school, unless they leave our school with an adult, a parent and 
sometimes even law enforcement for referral to a hospital.  So, they’re not leaving our school unless we know their needs are being 
met immediately on our property.   
 
Principal Drex Hathaway said we do the same thing using Sources of Strength. The Sources of Strength is amazing, it teaches all of 
the kids involved what their strengths are and how those strengths can help themselves and others. We spend a lot of time finding 
out what those strengths are.  You pick a group of students that is usually strong and kind of outgoing, and they’re grouped with kids 
quiet and shy.  Everyone comes out of this program knowing what their strengths are, what their supports are, who their safe people 
are, who they can go to, and that’s reinforced over and over again throughout the year.  
 
Principal Larry Bennett said the State Department of Education has a protocol, step by step, and when you are in an emotional 
situation like that, you don’t want to be thinking and making decisions that affect everyone. The first thing you do is call your staff 
together, and you share what you can.  There are things that you should say, and there are things that you shouldn’t say. That 
protocol was critical in a situation at our school.  I trust what the professionals tell us to do. There’s a lot of things to do, and the 
paper that came to you, if you click on the links, there’s tremendous information on how to make it work in the most calm and 
rational manner for everybody involved.  
 
Principal Drex Hathaway said during our quarantine last spring all the counselors district-wide took that plan and streamlined it into a 
couple of quick pages.  They assigned the task in the order that it needed to happen, and it involved the superintendent all the way 
down to the custodians.  If I would not have had that it would have been much more difficult.   
 
-Generator at SFHS:Jason and I have asked an Electrical Engineer to put together bid specs/specifications for a generator at SFHS 
because we were getting conflicting information from the electricians with which we were working. I will continue to update you as 
more information becomes available, and ultimately, this will come to the board for your approval.  
 
-I just received an email from Christian Anderson, our financial advisor from Zion’s Bank. He has put together a presentation we can 
use during our public meetings throughout the district. I plan on scheduling a meeting in every town we have schools, and I will 
invite you to attend those meetings to help with the presentation. 
 
-Kudos to SFJHS for reaching the first level of certification of High Reliability Schools. David needs to report. 
 
Principal Dave Marotz said about 4 years ago we started looking at school improvement models and how we can start putting 
together a structure to get where we needed to go.  We started looking at the high reliability school’s framework, and I know that’s 
something that has helped out quite a bit.  About a year and a half ago our Leadership Team at the school said, we want to go 
through the process to become formally certified in this area, and that process is to work through Marzano resources, and they have 
a consultant who looks at what you’re doing, your policies, procedures and practices, and your data to make sure you are meeting 
the 8 criteria they have in this area.  We spent over a year gathering documentation, changing some of the things we were doing 
and changing some of the procedures and activities so we could be in alignment. We submitted all our documentation and videos in 
December early January, and just received notification about a week ago that it had been accepted.  In fact, the gentleman that was 
reviewing them, asked for permission to use our documentation to share with other districts.  Because of doing this we have the 
outside assessment of how we’re doing, and feedback and we’ve dropped accreditation process because it’s actually redundant at 
that point.  
 
Future Agenda Items: 
ISBA Training 
Snow Days 
Green Timber Historical Society 
 
Trustee Tia Cherry made a motion to adjourn at 6:24 p.m. 




